	Incident Command Programs

	Introduction to the Incident Command System / Incident Management System: 
Managing Emergency Operations using ICS/ICM
The Incident Command System (ICS) and a recent variation, the Incident Management System (IMS) are designed to provide a common operating system that can be used for managing any type of incident. ICS is by far the most universally used and accepted of the two. 

ICS is a management system based on several important philosophies. One is that the Incident Commander (IC) should manage the system and let the system mange the incident. Another is that the most qualified people, not necessarily the highest-ranking people, should fill each position. A third is "Management by Objective." While these philosophies are not new and may be forgotten or ignored in day to day operations, they become of extreme importance in large or complex incidents or events. 

Any size emergency operation, whether it is a single car accident or a major natural disaster, can be managed under the ICS system. The system is just as easily adapted to non-emergency events such as a major public event or a VIP visit to an industrial facility. Federal agencies such as the National Park Service, the National Forest Service, and others use ICS for all such operations. Many state and local governments, volunteer organizations and private sector businesses have adopted ICS as the operating system of choice. Probably the most important reason to use ICS is the ability of the system to accommodate and use multiple resources from multiple agencies in an effective and efficient organization. Multi-agency and multi-jurisdictional events are the most troublesome to manage. The ICS system, if used properly, does this flawlessly. 

SPEC RESCUE offers ICS training at any level and for any organization, public or private. Courses range from a 4-hour orientation to a full, 40-hour operational course. They can be tailored to meet the needs of business and industry, government and military agencies, and volunteer organizations. Types of incidents that can be addressed include fires, HAZMAT incidents, aircraft crashes, technical rescue, search and rescue, law enforcement incidents, natural disasters, and other emergency as well as non-emergency events. 

Structural Collapse IMS
The goal of this course is to provide fire officers with an understanding of the command operations at a structural collapse incident. Upon completion of this course, students will have an understanding of: The Incident Command System Organizational Structure, Response Resource Capabilities, Scene Management: Factors and Issues, Response Functions, Structural Collapse: Operational Phases 

As a fire officer, it is important for you to gain basic knowledge of factors involved in incidents of this type. It is possible for all of us to be involved in such an incident during our careers. This course should leave you with an appreciation for incident complexity and the knowledge that successful conclusion of incidents of this type depends on strong command skills and effective incident management.

Many hands on activities, case studies and group work. Course requires 1-2 days (12 hours) and is held at the National Fire Academy.


