	Organizational and Operational Risk Management 

	Risk Management 101 
This is an efficient, one hour "crash course" in risk management designed for Command Officers, line officers and personnel and incident safety officers.

To provide a fundamental understanding of risk management and to provide an overview of risk management from a safety and survival aspect. At the completion of this course, students will have an understanding of the following topics: Define Risk Management, Classic Risk Management Model, Operational Risk Management, SOPs, Training, Equipment, Incident Scene Actions, Survivability, Systems Approach (All inclusive) 

Expert one-hour overview of vital considerations in organizational risk management strategy. Frequently delivered at conferences and corporate training events. Powerful and realistic.

Risk Management Planning Fundamentals
Designed for: Command Officers, Company Officers and Personnel, health and safety officers and incident safety officers.

This course will introduce the students to an overview of organizational (theory) risk management, the importance of developing and implementing a written risk management plan and the concepts and practical application of operational risk management for: Fire fighting, EMS, Hazardous materials mitigation and Special operations. This class will discuss: Define Risk Management, Written Risk Management Plan, Classic Risk Management Model, Financial and Liability Risk Management, Laws, Codes and Standards, Supervisor's Responsibility, Operational Risk Management, SOPs, Training, Equipment, Incident Scene Actions. 

Lectures and group work. Course requires 4 hours and a classroom or conference room.

Strategic Risk Management 
Designed for: Chief officers, command officers, health and safety officers, incident safety officers and training officers. This course will provide the students with a basic introduction of risk management, which allows for the development of a written risk management plan for the student's organization. The development of this written risk management plan will insure that the student understands and recognizes the importance of this process. This class will cover the entire process of developing a risk management strategy and can be customized to your organization’s needs.

Lectures and group work. Course requires 4-8 hours and a classroom or conference room.

Organizational and Operational Risk Management
This class will provide course instruction on the organizational (theory) and operational (practical) applications of risk management. The course can be provided in segments of one and a half (1) hours, four (4) hours, or eight (8) hours. The focus will be safety and health components of risk management. This course will include risk management issues for all emergency service personnel. This course provides an understanding of organizational and operational risk management for a fire department, industrial fire brigade, or other emergency services organization. 

This process will also include how to develop a written risk management plan based upon the requirements of NFPA 1500, Standard for a Fire Department Occupational Safety and Health Program. The risk management plan will have a positive affect on the organization based upon the financial, liability, safety, and health components of risk management. Operationally, this process will discuss the variety of services that are provided by the emergency services organization and how to develop effective risk management strategies and tactics. 


